SAGA Global Consultants

SHUTDOWN & TURN AROUND
MANAGEMENT

(v Rich experience in handling Turn Arounc? (. World-Class Training Program
Maintenance.

= Adoption of latest maintenance tools &
techniques for preventive, predictive, proactive
and turn around maintenance.

= Consultancy on TAM

* Dedicated team of specialists, who can be deputed = Deputation of Specialists
for supervising and inspecting TAM jobs.
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SHUTDOWN & TURN AROUND MANAGEMENT
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Training Program on “Shutdown and Turnaround Management”

Our program on “Shutdown and Turnaround Management" provides latest initiatives in shutdown and
turnaround management.

Unique Features of this Training Programme
& Practicing Manager as a faculty.
& Comprehensive and cutting edge content.
¢ Real-time discussion on relevant maintenance practices.
¢ Bench marking parameters for Turnaround Management.
¢ The program can be customized and conducted in-house as per client's schedule.
& Preparation of comprehensive Tender for TAM activities
¢ Indepth Evaluation of TAM Tender
¢ TAM Execution Management
¢ TAM -Safety Management Plan
¢ Review of Maintenance and TAM practices
¢ PostTurnaround Action & Evaluation Reports

Deputation of Specialist Manpower

Our experienced TAM experts can help the clients by advising on the execution of TAM activities.
We provide specialists from various engineering disciplines for crucial TAM roles, including:

¢ TAMAdvisor

& SafetySpecialists

¢ Inspection Specialists

¢ Planning Specialists

Partial list of our valuable Clients

ORPC,OmanJ TAKREER,AbuDhab” EQUATE,Kuway SABIC,SaudiArabiaJ KRPC,Nigeriaﬂ

About SAGA Global Consultants:

SAGA Global Consultants has varied experiences and resources to manage TAM effectively. Depending on the
requirements we can carry out the TAM exercise on a Total Plant, Area Wise or Unit Wise basis.
We have been very successful in carrying out such activities within the time and costs envisaged.
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SAGA Global Consultants

B-608, Western Edge I, Western Express Highway,
Borivali (East), Mumbai - 400066. INDIA

Tel: +91-22-4028 6100 e Fax : +91-22-4028 6106
E-mail : info@sagaconsultants.com £

www.sagaconsultants.com

professionals who have experienced
world class learning with us and built

a competitive edge on their own. , ,
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